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Exploring Causes of Non-Compliance in Imported
Food Inspections and Supplier Management in
Taiwan: A Case Study of Fruits and Vegetables,

Spice Seasonings, and Food Container Products

TZU-YIN PAN, SHIH-HAN LIN, ANN-CHI YANG, KUAN-YU LIN,
TZU-TING LIAO, HUEI-WEN SHIAU AND FANG-MING LIU

Division of Food Safety, TFDA, MOHW

ABSTRACT

This study takes imported fruits and vegetables, spice seasonings, and food container products
as examples, analyzing the cases and reasons of non-compliance in import inspection in 2023.
By analyzing the key factors that may lead to non-compliance, this study provides suggestions on
improving supplier management for importers. To strengthen the imported food safety hygiene controls,
importers can establish mechanism of risk communication and reporting via pre-import risk review,
procurement contracts, and pay attention to possible sources of contamination of related products
reported internationally. By considering the characteristics of the three sales models of imported food:
“direct sales”, “indirect sales” and “consigned sales”, the key strategies of supplier management can be
optimized. The study explores suggestions on supplier management, communication and cooperation, in

the hope of providing a practical reference for imported food safety management in Taiwan.

Key words: Modes of imported food distribution, Fruits and vegetables, Spice seasonings, Food
container, Supplier management, Supplier communication





