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Aquatic Products Processing Manufacturers in New
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ABSTRACT

Hazard Analysis and Critical Control Point (HACCP) is a system for identifying, evaluating and
controlling food safety hazards. Currently, countries around the world have introduced the HACCP
system into one of the food safety management measures. Based on different degree of risk on food
business, the authority in Taiwan has promulgated the implementation of compliance inspection of the
food safety control system in stages since 2012. Research objects were 41 meat as well as 31 aquatic
products processing plants in New Taipei City with project counseling. From January to December 2018,
34 experts and scholars were invited for this plan in the early stage and reached a consensus through
discussion. Further, reviewers checked and clarified the processing plant’s implementation of the 12 steps
for the HACCP system (hereinafter referred to as the 12 facets). Experts and scholars provided phased
on-site guidance to above factories for the completion of the HACCP system’s 12-step project. The
HACCP basic and advanced courses have been held to educate and train staffs of the proceeding plants.
After implementing the guidance, the HACCP system conformity check was carried out. This study
demonstrated the difference in the conformity rates of the various facets by implementing the HACCP
system before and after the meat and aquatic products processing factories were coached by experts
and scholars. The study showed that, for small food processing plants, it depends on their willingness to
receive expert guidance to make significant progress in conformity rates. The medium-sized and above
food processing industry also belong to the category which shall meet the regulations on Food Safety
Control System, promulgated by the central competent authority. If there are still non-conforming items
after counseling more than twice, the follow-up HACCP compliance audit by the local health bureau may
involve the provisions of the Act Governing Food Safety and Sanitation. In terms of large food industry,

“hiring professional and technical personnel” is the most difficult legal requirement to meet. Therefore,
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in the future, in counseling large processed food business, it is advised that better conditions are offered
to attract talents, and they can also collaborate with multiple human resources platform which can assist
in hiring professional and technical personnel to meet requirements. The report can be used as a reference

for the government or other relevant units in counseling and checking the HACCP system.

Key words: Hazard Analysis and Critical Control Point, project counseling plan, HACCP
checklist



