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Discover/Design Source Produce Distribute Dispense/Sell Consume

*  Poorly designed * Globalization and * Realigning and » Changes in distribution = Current sales = Customner perceptions
products can result sourcing from new congolidating facilities and fulfilment locations agreements could be {real or imagined) can
in future recalls locations/suppliers can reguire tech creates risks impacted by change in play havoc on brand

* Licensing and re- makes companies transfer — complex * Product safety and ownership value and reputation
registration needs to vulnerable to product and costly security needs to be = Product recall and quality « Operational failures
be considered in the safety and quality issues + Labor disputes or planned for — especially issues at this stage can resulting from
case of divestiture * Lack of ongoing stoppages could when changing have significant brand a change in

*  Product complexity monitoring of suppliers — create significant management teams implications — these are management and
can create downstream or replacement — can disruptions (attrition + Labor shortages or potential result of infrastructure could
execution issues result in degradation of due to change in stoppages could create a changes in suppliers, impact service level

+ Failure to capture product quality and ownership) disruption labor or distribution and customer
customer changes service levels » Dutsourcing create +  Lack of “clout” with issues satisfaction — market
demands/neads can »  Supply disruptions can vulnerabilities that distribution partners can = High staff turnover share
result in poor sales impact manufacturing extend beyond the impact service levels coupled with poor training = Demand volatility can

« Single/sole-sourcing immediate business through late/short can result in serous complicate planning in
creates single points of = Change in product deliveries customer service issues the upstream
failure that must be management and processes
managed S&0P can impact

ability to meet demand

AJE ¢ Operations Management, ISPE
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Integrated Flow of Supply and Demand Information
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